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The core of Deaconess Foundation’s mission is change.
Deaconess works in partnership with agencies to lay the seeds
for a community which values and nurtures the well-being of
all children. We work for dramatic change—changes in public
policies, changes in values and changes in the opportunities

that exist for some of our most vulnerable children.



DEAR FRIENDS,

If there had to be one word that was
Deaconess Foundation’s theme for 2008,
it would be leadership. Throughout the
year, we asked:

« What kind of leadership does our
community need to ensure the strongest
possible safety net for vulnerable children
in St. Louis?

« What kind of moral leadership can we
cultivate to champion the ministries of
social justice and healing that are core to
Deaconess Foundation’s roots?

« How can Deaconess Foundation use
its resources to help bold, faithful
and committed leaders—and their
organizations—get stronger?

The following “year in review” tells the story
of our attempt to address these complex
questions.

In 2008, Deaconess Foundation continued
with our major grants program, the
Deaconess Impact Partnership. We
selected eight new exemplary child-
focused nonprofits to begin the journey of
growing and getting stronger. Collectively,
these eight agencies strive to impact
every milestone that punctuates a child’s
development—from thriving in early
childhood education, to exploring the
power of positive relationships with adults,
to accessing the resources they need to
pursue future dreams. In 2008, Deaconess

«

Foundation continued its commitment

to Eden Theological Seminary, thereby
investing in the future of our faith-filled
mission. Last year, Deaconess Parish Nurse
Ministries championed healthy living in
numerous parishes across St. Louis. Finally,
the Foundation ventured on a new path

by sponsoring its first ever “boot camp”
for executive directors, helping nonprofit
visionaries gain the skills they need to
advance powerful missions.

One could line a bookshelf or two with
volumes on leadership. In all that
Deaconess Foundation does, we aspire to
emulate the theory of servant leadership.
That is: the leader’s role is to be steward
of the resources (human, financial and
otherwise) provided by the organization.
It is a leadership style that relies on
empathy, compassion and listening rather
than simply authority.

Our work and understanding of leadership
is always evolving. We are grateful

and heartened to have such a fantastic
community in which to grow and learn.
Thank you for your support and interest in
our mission.

Blessings,

REV. JERRY W. PAUL
President and CEO

nstead, whoever wants to become great among you must be your servant, and whoever

wants to be first must be slave of all. For even the Son of Man did not come to be served,

but to serve, and to give his life as a ransom for many.” (Mark 10:42-45)
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DEACONESS IMPACT PARTNERSHIP

DEACONESS FOUNDATION’S major grant program is the Impact
Partnership. Through this initiative, Deaconess is making substantial,
multi-year capacity building GRANTS to child-serving organizations in the
St. Louis region. Agencies are using Foundation funds, as well as participating
in ongoing training and coaching, to STRENGTHEN their operations
and infrastructure. This past year has been a transition year for the Impact
Partnership, with some of the first Impact Partners GRADUATING

from the Partnership, and a new round of Impact Partners entering.



Lessons and Accomplishments in “Round One”

Since 2004, Deaconess Foundation has worked with the
inaugural class of Impact Partners. These included the
following agencies:

+ Annie Malone Children and Family
Services Center

« Christian Activity Center

< Citizens for Missouri’s Children

% Foster and Adoptive Care Coalition
% Neighborhood Houses

< Nurses for Newborns Foundation
« Saint Louis Crisis Nursery

« Voices for Children

Four of the eight agencies completed their capacity
building work in 2008; and another four will continue
with the Foundation for one more year. To evaluate the

results of the initiative, Deaconess Foundation worked

closely with the national evaluation firm, the TCC Group.

Both reports from the agencies and the evaluation have

found that the Impact Partnership has fueled:

% Improved leadership skills amongst boards and
executive directors;

% Greater ability to sustain economic challenges;

# Innovations in program design;

#% Increased levels of services at some agencies;

+% Better capacity to plan and make strategic decisions;

% More willingness to document and learn from
program results;

# Richer professional development;
% More effective delivery of quality programs;

# Greater impact in the community—both local and

national, and

% Diversified funding streams.




INTRODUCING A NEW ROUND OF IMPACT PARTNERS

In September 2008, the Foundation announced a new round of Impact Partners.
The eight exemplary organizations were chosen after a rigorous selection process.

+%* Belle Center strives to reach every facet of the lives #* Fathers’ Support Center works to create positive
of children with disabilities so that they may be fully outcomes for children and families by helping fathers
included in their communities and reach their fullest become responsible parents committed to cohesive
potential. family relationships.

’:’ Big Brothers Big Sisters of Eastern Missouri exists ':’ Herbert Hoover Boys and Girls Club provides a
to provide a mentor for every child who needs and safe place for youth ages 6 to 18 to realize their full
wants one. potential as productive, responsible and caring citizens.

#* College Summit is dedicated to equipping low- +* SSDN delivers high-quality childcare and preschool
income school districts (St. Louis City, Wellston, education that prepares children from under-resourced
Normandy) with the tools and talent they need to families for success in school and enables their parents
significantly increase the number of graduates they and guardians to work, receive job training or attend
send to college. school.

’:’ Court Appointed Special Advocates of St. Louis ':’ University City Children’s Center is committed
County advocates for abused and neglected children to providing innovative, quality care and education
in need of safe, permanent homes through highly to a racially, culturally, developmentally and socio-
trained volunteers appointed by the St. Louis County economically diverse population of children between
Family Court. the ages of 6 weeks and 6 years.

In 2008, Deaconess Foundation brought the Round One and Round Two Impact Partners together for an overnight retreat

which included a workshop led by Leslie Crutchfield, co-author of the award-winning: Forces for Good: The Six Practices

of High-Impact Nonprofits. In late 2008, the Impact Partners began working collaboratively with consultants to develop
their individual capacity building plans.




DEACONESS PARISH NURSE MINISTRIES

Deaconess Parish Nurse Ministries continues to grow as

it serves the St. Louis community and abroad. Recently,

Deaconess Parish Nurse Ministries has:

0
L. X4

0
L. X4

Developed a network of approximately 50 parish
nurses serving faith communities in the metropolitan

St. Louis community.

Provided staff support and funding for the

inauguration of the World Forum for Parish Nursing,
which now includes participation from 25 countries.

Provided direction for the development of parish

nursing curricula, in partnership with faculty authors
from the U.S. and abroad.

Developed partnerships with more than 140 nursing
schools which offer Parish Nursing Basic Preparation

classes around the world.

Congregational Health Grants

¢ Offered the annual Westberg Parish Nurse

Symposium, now in its 23rd year.

o ;
4 Developed resources such as the quarterly Parish

Nurse Perspectives and the e-newsletter, IPNRC
eNotes, a Coordinator’s Manual and DVDs which

introduce parish nursing to congregations and health

systems, wellness programs, and books on parish

nursing and health ministry.

Deaconess Foundation’s Health Grants are designed to inspire and support congregations in
their efforts to encourage both physical and spiritual health. In 2008, 29 UCC congregations
in the metropolitan region received Deaconess funding to provide a range of health services
ranging from health fairs, to health literacy training, to exercise and youth programs.

Bethany Peace UCC

Ca

First Congregational

St. Louis, MO Church of St. Louis
St. Louis, MO

lvary UCC

St. Louis, MO Friedens Chapel UCC

St. Louis, MO

Christ the King UCC

Florissant, MO Good Shepherd of

Faith UCC

Christ UCC East St. Louis, IL
Dupo, IL
Grace UCC
Eden UCC St. Louis, MO
Edwardsville, IL
Hope UCC
Epiphany UCC Desoto, MO
St. Louis
Immanuel UCC
Evangelical UCC Hamel, IL

Alton, IL
Mount Tabor UCC
St. Louis, MO

Prince of Peace UCC
St. Louis, MO

St. John UCC
Ballwin, MO

St. John UCC
Granite City, IL

St. John UCC
Valmeyer, IL

St. John’s UCC
St. Louis, MO

St. Johns UCC
St. Louis, MO

St. Lucas UCC
St. Louis, MO

St. Paul UCC
Columbia, IL

St. Paul UCC
Lebanon, IL

St. Paul UCC
Waterloo, IL

St. Paul’s UCC
Freeburg, IL

St. Peter’s UCC
Okawville, IL

St. Stephen UCC

St. Louis, MO
Salem UCC

Alhambra, IL
Zion UCC

New Baden, IL



Support Also Provided to these Organizations In 2008

ACCESS Academies

ACORN (Association of Community
Organizations for Reform Now)

Afterschool for All Partnership
Alliance for Nonprofit Management
America SCORES St. Louis
Anti-Defamation League

Care and Counseling, Inc.

Catholic Urban Programs
Centenary UMC

Child Day Care Association
Concord Lion’s Club

Connections to Success
Cornerstone Chorale, Inc.,

Diversity Awareness Partnership
Doorways

Eden Theological Seminary
Emmaus Homes

Evangelical Children’s Home
Evangelical United Church of Christ

Family Resource Center-Family
Support Council

First Congregational Church of
Webster Groves UCC

FOCUS St. Louis
Global Health Ministries

Harris-Stowe State University

Healing the Children

Hitz Memorial Home
Institute for Family Medicine
JA’s Youth Fitness Club

Jack and Jill of America, Inc
St. Louis Chapter

Lyon Sister Cities
Marian Middle School

Maternal, Child and Family
Health Coalition

Metropolitan Congregations
United

MOSES

Missouri Association for
Social Welfare

Missouri Budget Project
Muscular Dystrophy Association

National Conference for
Community and Justice

Neighborhood Law Office
Nonprofit Services Consortium
North Side Team Ministry

Old North St. Louis
Restoration Group

Operation Food Search
Parents as Teachers National Center

Planned Parenthood of the
St. Louis Region

LAUNCHING THE NONPROFIT LEADERSHIP DEVELOPMENT

FORUM Deaconess Foundation partnered with MarketSphere

Consulting and Social Venture Partners of St. Louis to pilot

an executive director “bootcamp” for twelve nonprofit executive

directors in St. Louis. The course spanned nine months, meeting

for 1.5 days each month for training and networking with business

and community leaders. The sessions ranged in topics and included:

personal leadership, finance, program development and strategy. In

a follow-up evaluation, 90% of the participants reported that they

had applied learnings from the course to improve performance at the

nonprofits they lead.

SSDN

St. Louis Area Jobs with Justice
St. Louis ArtWorks

St. Louis Charter School

St. Louis Children’s
Hospital Foundation

St. Louis for Kids

St. Louis Language
Immersion Schools

St. Louis Learning
Disabilities Association

St. Louis Social Venture Partners
St. Vincent de Paul

Salvation Army Boys and Girls Club
Richmond, VA

Spanish Lake Community
Association

Stages St. Louis

Starkloff Disability Institute
Stepping Into the Light, Inc.
StudioSTL

The Scholarship Foundation of
St. Louis

UHCAN - Faithful Reform
United Church of Christ
Vellore CMC Board USA, Inc.

Webster Groves School District

“This was an absolutely
transformative experience.
Every week, | am calling
on things | learned in the
Nonprofit Leadership
Forum.”

— Beth Ketcher,

Executive Director,

StudioSTL



SUMMARY OF GIFTS TO THE FOUNDATION

The Foundation is grateful to the following donations in 2008:

Ballmann Family Trust
Deaconess Auxiliary
Jamestown Women’s Guild

Armin & Norma Klemme

Leona O’Neal Trust
Mary EJ Mermod Trust
Renee Sigmund

St. Paul Evangelical Church

Katherine Stauffer Charitable Trust
Cornelia Stolze Trust
Amadee Taussig Trust

Women’s Fellowship of the
Zion UCC




SUMMARY STATEMENT OF FINANCIAL ACTIVITIES

Year Ended December 31, 2008*

Revenue
Investment Returns $ (21,104,466)
Contributions and Other Income 211,064

Total Revenue $ (20,893,402)

Expenses
Community Grants $4,251,171
Deaconess Parish Nurse Ministries 550,000
Nursing and Osteopathic Scholarships 132,000
Investment and Related Fees 456,587
Operations 1,159,222

Total Expenses $6,548,980
Net Assets at Beginning of Year $93,831,280

Net Assets at End of Year $66,388,898

*Figures for fiscal 2008 are unaudited




Valerie D. Bell

Attorney and Public Policy Consultant

Sister Betty Brucker
St. Mary’s Health Center

Tammy A. Craig

Parents as Teachers

Richard E. DeVaughn
Ingersol Rand

Rev. Jerry W. Paul
President and CEO

Jane M. Donahue

Vice President

2008 Board of Trustees

Ray C. Hemann
LMI AeroSpace

E. Terrence Jones, Ph.D.

University of Missouri-St. Louis

Theresa Mayberry, Ph.D.

Network in Human Services, Inc.

John Moten, Jr.
Laclede Gas Company;, retired

2008 Staff

Elizabeth M. George

Vice President

Nesa Joseph

Vice President

Susan Nell Rowe
The Stolar Partnership

James R. Schnurbusch
Hughes

K Wentzien

Suits Me Farm

Rev. Ann Asper Wilson

First Congregational Church St. Louis

Pamela L. Heeb
Office Manager






