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The Deaconess Impact
Partnership Initiative

One organization guarantees that kids
have homework help, hugs, and healthy
snacks waiting for them after school.
Another gives brothers and sisters a safe
refuge as their parents weather crises. A
third is the voice for children's rights in
public policy negotiations. While each of
these agency's day-to-day objectives vary
considerably, all share a common goal: to
ensure that children's futures are healthy
and hopeful. Thatis a vision that resonates
deeply with Deaconess Foundation's
mission to improve the health and
well-being of children living in urban core
neighborhoods of St. Louis.

Yet Deaconess Foundation is not funding
any of these programs—directly.

Instead, through Deaconess Impact
Partnership grants, the Foundation is
fostering the long-term survival of these
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Nurses For Newborns Foundation

Founded in 1991, Nurses for Newborns is a nurse home visitation
agency which offers nationally-recognized programs designed to
provide a safety net for families most at risk. Nurses for Newborns
Foundation services help prevent infant mortality, child abuse and
neglect through programs that provide education, healthcare and

positive parenting skills. Visit @ www.nfnf.org.

Reflections from Sharon Rohrbach, CEO.

What will be the long-term impact of capacity building?

“Nurses for Newborns will have a solid organizational model, more
reliable revenue sources, and a business plan in place..Once that is
achieved; Nurses for Newborns will be able to move beyond its

present boundaries to serve more babies.”

What is key ingredient to success?

“Adeep and personal conviction in the mission and vision of the
organization by leadership is a key requirement for embarking on

capacity-building activities.”

DEACONESS FOUNDATION
IMPACT PARTNERSHIP UPDATE

v

important agencies by strengthening their

Jerry Paul, President and CEO of Deaconess

or bones.”
Rarely a catchy sell, improvements such as
new MIS systems, accounting software,
by-laws, or staff training are critical not
only to an agency's longevity, but also to
its ability to advance social change.

New Direction

In 2004, Deaconess launched the
Deaconess Impact Partnership, a
capacity-building effort to strengthen the
operations and leadership of eight
exemplary child-serving nonprofits in the

St. Louis region. The Deaconess Impact
Partnership represents a bold decision
made after significant consideration by the
Deaconess Board of Directors and staff.
“WWe are making a deep commitment to a
constellation of St. Louis' agencies that
provide vital services to our area's children,
and that we believe are open to significant
organizational change,” explained Rev.

Foundation. “Since the vary
greatly in terms of their size, the services
they offer, their histories and cultures, they
offer us awonderful opportunity to learn
and develop capacity-building expertise.”

Nonprofits in the Partnership are receiving
three- to five-year investments from the
Foundation, as well as participating in a
range of Deaconess-designed training
opportunities. Since 2004, Deaconess has
allocated approximately $3 million to the
Initiative.

What is Capacity Building?
Capacity building has become one of those
buzz terms with numerous

\d thus much ambiguity
the nonprofit world. At Deaconess, we have
aclear interpretation. Deaconess
Foundation defines capacity building as
the activities and decisions that
strengthen an organization and enable
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What is Capacity Building?

itto better achieve its mission.

Capacity building is designed to give an
organization more muscle, more power to
realize its vision.

Why Capacity Building Matters.
Great programs need great organizations
behind them. However, nonprofits have
been dealt a mixed message. Nonprofits are
routinely requested to demonstrate that
they are not overspending on
administrative costs. How often have
executive directors had to answer: “How
much of my dollar is going to direct
service?” The implicit message from
funders: spend as much as possible on
getting program out the door. At the same
time, funders want to see that organizations
have strategic plans, diverse boards,
evaluation systems, and trained staff.

In his book, Sustaining Nonprofit Capacity:

A Case for Capacity Building, researcher Paul
Light explains the predicament: “The
challenge is that nonprofits have little
discretionary funding and must often
choose between computers and kids,
training and trees, or salaries and
seniors..Nonprofits choose the computers,
trees, and seniors nearly all the time.”

Private sector investors look for
organizations that have strong
leadership, management systems, and
infrastructure. Yet, historically, most
investors in the nonprofit
sector—funders—have focused almost
exclusively on programs.

— Paul Connolly and Carol Lukas,
Strengthening Nonprofit Performance

Deaconess Foundation experienced this
tension between program and operations as
it made hundreds of grants between 1997
and 2003. “We were impressed by
committed staff and the innovative
solutions they used to fight poverty. But
too often, stellar programs were held
together with scotch tape, the best
intentions, and donated computers,” noted
Rev. Paul.

After substantial research, the Deaconess

Foundation Board voted to focus its

resources on capacity building. “We have
Continued on page 3

Deaconess Foundation News

Deaconess Impact Partner Snapshot

Neighborhood Houses

Neighborhood Houses strengthens
children, families and communities
through neighborhood centered, faith
based, educational, life-changing
programs that help create hope, health,
and independence. Neighborhood
Houses operates three houses in three
high risk St. Louis city neighborhoods,
offering after-school programs, early
childhood education, summer camp
opportunities for youth and a range of
family support services. Visit @
www.neighborhoodhouses.org

Reflections from Rev. Eugene Bartell,
Executive Director.

Why capacity building has mattered. “Capacity building, through which we've done
strategic planning, has given us the chance to engage the whole community in our growth.
Staff at all levels, board members, rs program pi pants, and

collaborators have participated in an in-depth examination of our programs and in shaping
our future.”

Seeing progress. Neighborhood Houses will launch two new programs—infant day care
and a visitation room for families with children in foster care— as a result of its strategic
planning and partnering.
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Voices For Children

There are nearly 3,000 children in foster care in the City of St. Louis today. Many need an
advocate to speak up for them and help them move through the court system, out of foster
care and into safe, permanent homes. Voices for Children trains and monitors volunteers
to speak in court on behalf of foster care children who have entered the child welfare
system in St. Louis City. Visit @ www.voicesforchildrenstl.org.

Reflections from Stephen Knapp,
Executive Director.

Role capacity building has played.
“Capacity building has been a
catalyst for board involvement and
cohesiveness. We've got a five-year
plan now, and the ability to build the
infrastructure around a
nationally-recognized method of
representing children.”

Fuel to reach an end goal. “We are on
apath to representing 100% of the
City's foster care children —
Deaconess is our bridge to achieving
Voices' vision."







